
Micro-Internships
Access. Engage. Assess.



Budget constraints

Not enough bandwidth for 
supervision/big commitments

Short staffed / not enough time

Lack of talent pipeline

Student awareness/employer brand

DEI / target demographics

Challenges Organizations are Facing

Engagement 
(conversion, renege, and retention)Insufficient interest



Percentage of Students Engaging in Traditional Approaches

95%50%35%31%28%21%

50%
35%

31%28%21%

“I want real insights 
about the company, not 
what I can read online…”

“I’m only going to 
participate if I already 
know I want to work at 
that company.”

“I get bombarded by so 
many emails from 
recruiters I just blocked 
them all.”



What Students Want From Campus Recruiting

Early engagement

started thinking about career 
planning and development 
during their second year or 
earlier. 

81%

Exposure to employers

participate in recruiting 
activities to learn about career 
paths and employers.  

77%81%

Relationship building

need is building professional 
relationships to help them 
determine the right role.  

#1

* Student Sentiments on Campus Recruiting 2023-2024.

https://info.parkerdewey.com/23-24-campus-recruiting-report


What is Parker Dewey?

Since 2015, Parker Dewey’s 

Micro-Internship platform has 

facilitated thousands of 

Micro-Internships, providing 

an on-demand resource for 

teams, while also enhancing 

their campus recruiting, 

diversity, and hiring 

outcomes.

Click for more examples of 
Client Success

Auditioning candidates 
and gaining

multiple perspectives

Revolutionizing 
early-career recruiting

Getting a head-start on 
attracting early-career 

talent

Providing student 
support for customers 

and partners

Attracting talent to the 
banking industry

Supporting career prep 
through hands-on 

experience

Seeing work ethic in 
action for early-career 

candidates

Launching a product 
with Micro-Intern 

support

Pivoting to remote with 
project-based 

internships
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https://www.parkerdewey.com/blog/attracting-talent-to-banking-industry
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Short-term, professional projects
● Typically 10-40 hours required to complete

● Available on-demand and typically remote, 
with deliverables due within a few weeks

Easy
• No on-boarding or HR burdens as Micro-Interns 

aren’t your employees or contractors 
• Micro-Interns are under NDA
• No term-to-perm or other fees

Inclusive
• Access to millions of students from thousands 

of colleges and universities across the country
• Over 80% of Micro-Interns from 

under-represented populations

Micro-Internships are…

Effective
• Don’t replace internships or full-time hiring
• Lowers cost-per-hire 40-80% with improved 

conversion, diversity, and retention

Long-term commitments
● Makes them easier to scale with no need 

to predict the future

A heavy lift for you or hiring managers
● Hiring managers appreciate the         

on-demand support without the obligations 
of longer-term experiences

Expensive
● Average Micro-Internship is $300-$500, 

of which 90% goes to the student

A replacement
● Complements existing campus recruiting 

efforts

Micro-Internships are not…



Students Want Real, Hands-On Experiences

95%

rated “real, paid work 
experience with an 
organization” as their 
preferred method of engaging 
with employers.

Real work experience Why college students seek Micro-Internships



40 - 80% savings

1 According to the National Association of Colleges and  Employers (NACE) 2019 Student Survey Report.
2 Based on averages compiled by the  National Association of Colleges and Employers  (NACE) 2018 Recruiting 

Benchmarks Survey.
3 According to the U.S. Bureau of Labor Statistics National Longitudinal Surveys NLSY97.

Students from Underrepresented Groups Cost Per Hire for Campus Recruiting First Year Retention of Recent Grads

Paid Internships 1 Paid Micro-Internships Traditional campus
recruiting 2

Micro-Internships as part
of campus recruiting

All recent graduates 3 Recent grads who complete 
Micro-Internships

98%

45%

$3,500 - $6,900

40 - 80% savings
26%

80%

Immediate, Sustainable Impact



Hire: Lower costs, improve outcomes
Hiring managers value year-round, on-demand access to project 
support, complementing your existing efforts with a pool of 
engaged candidates resulting in improved conversions.

Micro-Internships Support Full-Cycle Campus Recruiting

>5,000 colleges
represented by students on the 

platform

>80%
of students hired come from 

underrepresented backgrounds

>98%
success rate

>40-80%
lower cost per hire

Access: Expand reach
Build relationships with college students and recent graduates 
nationwide, while growing your early-career talent pipeline based 
on career interests, skills, and feedback from hiring managers.

Engage: Deepen relationships
Promote Micro-Internships  to specific colleges, student 
populations, and regions that align to your goals.

Assess: See skills in action
Collect feedback on the skills, aptitude, and potential directly 
from hiring managers based on actual performance.



Easy/Cost Effective

No Commitment, Low Risk

On-Demand Help

Build a Talent Pipeline

Brand Building

Access New Demographics

Addresses the Goals of Employers and Students

Local Employers/AlumniRole Auditioning

Budget constraints

Low bandwidth for big decisions

Short staffed 

Lack of talent pipeline

Student awareness/employer brand

DEI/Accessing target demographics

EngagementInsufficient interest

https://www.parkerdewey.com/blog/interest-to-internship
https://www.parkerdewey.com/blog/finding-opportunity-while-working-full-time
https://www.parkerdewey.com/blog/expanding-horizons
https://www.parkerdewey.com/blog/micro-internship-to-full-time-role
https://www.parkerdewey.com/blog/finding-a-fit
https://www.parkerdewey.com/blog/determining-a-post-graduation-path
https://www.parkerdewey.com/blog/kick-starting-a-career-in-kansas
https://www.parkerdewey.com/blog/exposure_exploration_experience


Post Your Project
Think about the tasks you want done, but don’t 
have the time for or aren’t the best use of time 
for you or your team.

Select Who You Want
You’ll only see candidates who have 
proactively expressed interest in 
completing your assignment.

The Work Gets Done
You can communicate with the student as 
much or as little as you want and in whatever 
way is easiest for you.

1

2

3

Parker Dewey’s Role:

● Assist in posting projects

● Notify partners and assist in
student selection

● Student support and payroll

● As-needed support

VIEW FEATURED 
PROJECT TEMPLATES FOR

Three Easy Steps

https://info.parkerdewey.com/greaterrochesterchamber
https://info.parkerdewey.com/greaterrochesterchamber
https://info.parkerdewey.com/greaterrochesterchamber


Post your Project

https://info.parkerdewey.com/greaterrochesterchamber


Sample Micro-Internships Check out our 
project library!

https://www.parkerdewey.com/example-projects
https://www.parkerdewey.com/example-projects


Select Who You Want

University of Rochester



Engage how you want
You can engage with Micro-Interns however is easiest for you (phone, email, 

video calls) and share whatever materials needed (templates, examples, etc.)

Ongoing support
Parker Dewey’s Client Success team is available to answer questions or provide 

project scoping assistance, and more as needed

Inherently motivated
Over 98% project success rate as students strive to exceed expectations (and 

we’ll help you select another Micro-Intern if there are any issues)

Students are well supported
Micro-Interns use resources available to them such as in-class examples, faculty, 

alumni mentors, etc.) and through Parker Dewey to complete the projects

The Work Gets Done
Designed to make it easy for employees, not add to the workload



Researching Energy 
Saving Technologies 

at Universities

Developing 
Discharge Pressure         

              Model

Updating User 
Manual

Aftermarket HVAC 
Colls Install Base       

                    Research  
                       Project   

Projects As a Pipeline

and enter them in your pipeline for 
Internships and Full-Time Roles

Micro-Internship Projects access and 
engage talent…



How You Can Leverage 
Micro-Internships

https://info.parkerdewey.com/hubfs/University%20Marketing%20Toolkit/Where%20Micro-Internships%20Fit%20For%20Employers%20-%20one%20page%20table.pdf


What now?What now?

Post your project
It takes less than 5 minutes, and there’s no obligation

Share with your colleagues
Busy professionals, ERG members, and “super fans” will all be 
excited to get an extra set of hands and give back

Add it to your recruiting program
As you plan for the upcoming year, Micro-Internships can help 
achieve your goals (and lower the risk)

Ask us
We’re happy to think through ideas, share best practices, 
or help however we can

Create your 
account today!

info.parkerdewey.com/ 
greaterrochesterchamber

https://info.parkerdewey.com/greaterrochesterchamber
https://info.parkerdewey.com/greaterrochesterchamber
https://info.parkerdewey.com/greaterrochesterchamber

